Scaling up Climate Resilient
Agriculture (CRA) to enhance food
security in the State of Palestine
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Context and baseline

« Water Scarcity
* Drought resistant agriculture and access to water
 Conflict and occupation compound and exacerbate the climate change challenge

 Palestinian farmers in the West Bank lack reliable, timely and locally-tailored climate
information
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IF the capacities of farmers & value chain actors are strengthened to deploy CRA technologies & risk-informed water/agricultural management practices, and have access to financial products, market
and climate information, THEN the CR smallholder farmers will be capable of investing in and scaling up CR agri-businesses to produce safe quality agro-products to improve their water and food
security, productivity, diversified livelihood BECAUSE the enhanced capacities of the smallholder farmers & value chain actors will enable them to manage and transform climate risks into tangible

investment in inclusive climate resilient agri-businesses.

Outcome 3: Enhanced access to

Outcome 2: Technical and institutional
market services and financial

capacity of climate vulnerable smallholder
farmers enhanced, and climate information

products and services to scale up
climate resilient agriculture.

Co-benefit 1:
Environmental

Co-benefit 2: Economic

Outcome 1: Climate vulnerable smallholder
farmers adopt climate resilient technologies
to reduce the adverse impacts of climate
change for rain-fed, irrigated and mixed
crop-livestock production systems.

(promotion of financial
de-risking measures)

I

(resource
conservation)

B o

disseminated to improve current and future

management of climate risks.
Output 2.1: Technical and institutional capacity of climate Output 3.1: Access to market information and services
vulnerable smallholder farmers and value chain actors operationalised through the establishment of a CRA multi-
stakeholder platform.
Output 3.2: Competitive financial products and services

increased to adopt and scale up climate resilient agriculture.
Output 2.2: Climate information, services, and advisories to
developed for CRA investment.
Activity 3.1.1: Establish and operationalize the CRA multi-

promote risk-informed planning and adaptive actions are
adopted and operationalised.

stakeholder platform to ensure sustainable access to market
information and services.

Activity 3.2.1: Promote competitive financial products and
services for CRA investment.
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Barrier 6: Limited access to
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Output 1.1: Climate resilient agriculture technologies promoted and scaled
up to support climate vulnerable and food-insecure smallholder farmers to
enhance their resilience to adverse climate change impacts.

Output 1.2: Access to water and water use efficiency improved to address
climate-induced water shortages.

Output 1.3: Animal shelters and greenhouses upgraded to withstand extreme
seasonal weather events and stabilize fodder, crop and livestock production

Activity 1.1.1: Promote water efficient and space saving hydroponic.
Activity 1.1.2: provision of climate resilient indigenous crop and fodders.
Activity 1.1.3: Provision of assets for local seedbanks.

Activity 1.2.1: Provision of low cost and rainwater harvesting earth ponds
& drip irrigation schemes.

Activity 1.2.2: Building simple crop micro-catchments system.

Activity 1.3.1: Retrofitting of climate resilient animal shelters.

Activity 1.3.1: Retrofitting of climate resilient greenhouses.

/

(Barrier 1: Limited adaptive capacity
in climate resilient technologies,

Activity 2.1.1: Strengthen the technical and institutional capacity
of smallholders and actors of agricultural value chains to adopt
and scale up climate resilient agriculture.

Activity 2.2.1: Adopt and field-testing the EWS presently being
developed by MoA and FAO under the GCF-funded Readiness
programme

i\\\t

Barrier 4: Limited technical

Barrier 2: Limited financial resources to

invest in climate resilient technologies, assets, Barrier 3: Limited technical

Barrier 5: Limited

assets. inputs. and practices to address | | inputs, and practices to address climate- capacity of agricultural iﬁ%ﬁgig?laﬁfﬁ:k?ﬁgg access to market competitive financial
climate-induced drought, water induced drought, water shortages. heat waves advisories to make decisions informed decisions to adopt and services products and services.
shortages, heat waves and other and other extreme weather events. to adopt and scale up CRA. b CRA P

\extreme weather events.

ii. Impact of currency fluctuation on project costs.
iii. Inadequate and /or unoriented policies and plans that support and promote climate related activities.

i. Potential political risks including: (a) Institutional political sensitivity and political affiliation of :
iv. Limited cooperation of the Gaza governmental bodies with the West Bank bodies as part of the project :
]
]

1 ]
: stakeholders, (b) Market conditions and risks in supply of inputs and limited exports as a result of :
1 Israeli occupation trade regime, (c) Potential loss of project assets as a result of potential political 1
1 ]
| |

escalations, (d) Further deterioration of livelihoods of the targeted communities as a result of regulatory environment.

potential escalations v. Rigidity of the Legal and managerial regulatory setup of MoA in terms of receiving funds to lead project
e — e — ——— — —— —— —| L _SRECificactivities ]
| Strong buy in, ownership and commitment of the project 1 I Availability of national experts to understand the concept of

71 " Strong buy in"and ownership by the farmers especially women ™ |
I from all stakeholders: public, private, NGOs and academia 1 ! climate resilient agriculture to contribute to the results of the I I headed household in the design and implementation of the 1
and implementing partners : I project 1

! | _project



Technical revision of Outcome 1

m Retired CN (Feb-2023) Revised CN (Feb-2026)

1

1.1

1.2

1.3

Outcome 1: Climate vulnerable smallholder farmers No change proposed.
adopt climate resilient technologies to reduce the

adverse impacts of climate change for rain-fed,

irrigated and mixed crop-livestock production

systems.

Output 1.1: Climate resilient agriculture No change proposed, but agreement with EQA and MoA to

technologies promoted and scaled up to support focus only on farmers growing vegetables, field crops, and

climate vulnerable and food-insecure smallholder fodder growing - to avoid duplication with FAO’s GCF CN

farmers to enhance their resilience to adverse which will focus on fruits, date palm, and olive value

climate change impacts. chains.

Output 1.2: Access to water and water use No change proposed, but agreement with EQA and MoA to

efficiency improved to address climate-induced focus only on water harvesting, rehabilitation of canals, and

water shortages. irrigation efficiency without involvement in wastewater
treatment, hydropower, or other infrastructure interventions
—to avoid duplication with ongoing WB projects in the water
sector.

Output 1.3: Animal shelters and greenhouses No change proposed, per agreement with EQA and MoA that

upgraded to withstand extreme seasonal weather this need is clear and complementary to the focus areas

events and stabilize fodder, crop and livestock under Output 1.1.

production
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Technical revision of Outcome 2

m Retired CN (Feb-2023) Revised CN (Feb-2026)

2

2.1

2.2

Outcome 2: Technical and institutional capacity of
climate vulnerable smallholder farmers enhanced,
and climate information disseminated to improve
current and future management of climate risks.

Output 2.1: Technical and institutional capacity of
climate vulnerable smallholder farmers and value
chain actors increased to adopt and scale up
climate resilient agriculture.

Output 2.2: Climate information, services, and
advisories to promote risk-informed planning and
adaptive actions are adopted and operationalized.

No change proposed.

Suggestion to split it into two outputs:

Output 2.1: Focused on the technical capacity required for
institutions to strengthen their capacity to translate climate
information into relevant advisory and design a
dissemination framework to ensure continuity, and

Output 2.2: Focusing on the technical capacity required for
value chain actors to utilize the information provided and
enhance their responsiveness.

This output was designed to operationalize systems which
were under design in 2020. We propose to remove it and
focus on complementary capacity strengthening and
dissemination frameworks as described above.
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Technical revision of Outcome 3

' Retired CN (Feb-2023) Revised CN (Feb-2026)

3 Outcome 3: Enhanced access to market services and No change proposed.
financial products and services to scale up climate
resilient agriculture.

3.1 Output 3.1: Access to market information and Consultations are ongoing to get an update on recent
services operationalized through the establishment communication channels and ensure there is no overlap or
of a CRA multi-stakeholder platform. duplication. If the gap is still there, we proposed to keep the output
asitis.
3.2 Output 3.2: Competitive financial products and Consultations are ongoing to get an update on recent
services developed for CRA investment. communication channels and ensure there is no overlap or
duplication. If the gap is still there, we proposed to keep the output
asitis.
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Proposed operational revisions

“ Retired CN (Feb-2023) Revised CN (Feb-2026)

Indicative total project 10.4 million USD 45-47 million USD
cost (GCF + co-finance)

2 GCF funding requested  SAP: 9.2 million USD PAP: 40 million USD

3 Implementation period 4 years: 2024-2028 4 years: 2027-2031

4 Management Co-Execution model WEFP will be the sole EE, with MoA and FAO
Arrangement engaging during implementation as implementing

partners under bilateral agreements

5 Geographical coverage Climate vulnerable rural Climate vulnerable rural hotspots in both West Bank
hotspots in both West Bank *
and Gaza Strip region

W
* Discussing the possibility of soft activities extending to local authority representatives from Gaza Strip ‘i\‘\ = Y
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